HAUT-COMMISSARIAT
A LA STRATEGIE
ET AU PLAN

Liberté
Egalité
Fraternité

@& 2026




Editorial

By Clément Beaune, France’s High Commissioner for Strategy and Planning, and
former minister for Europe and for Transportation

Though it is little known outside of France, the history of the High Commission for
Strategy and Planning, “Le Plan”, is intimately connected to the European project,
as it was founded 80 years ago by none other than Jean Monnet himself.

It was during his time as Commissioner for planning that Monnet inspired the
European Coal and Steel community. As France’s government foresight group, Le
Plan thus carried from its inception a modern and outward-looking mission.

Faithful to our legacy, we have significantly expanded the European dimension of
the HCSP's work, and for the first time have a permanent presence in Brussels.
Moreover, we are systematically integrating European benchmarking into our
methodology, and are strengthening our partnerships across the Continent to
share best practices with the research community outside of France.

This renewed emphasis on Europe comes from a strong conviction: faced with
unprecedented challenges, our continent has never needed strategic foresight as
much as it does today. In order to achieve its triple goal of economic
competitiveness, military readiness and decarbonisation, it needs to be conscious
of the long-term trends that lie ahead in the fields of demographics, economics,
climate, energy, geopolitics, technology.

As we are in the midst of fulfilling Mario Draghi’s vision, negotiating an ambitious
Multiannual Financial Framework and developing the tools for a proactive
industrial policy, we owe it to Europeans to develop the best tools in order to
make the smartest choices, based on common priorities.

80 years on, Le Plan intends to play its part in this momentous task.
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Presenting Le Plan

The HCSP is an independent body attached to the French Prime
Minister’s office. As France’s historic foresight unit, its mission is to guide
public decision-makers and inform public debate by producing studies
and evaluations across policy areas. Our work covers a wide range of
issues, with a focus on industrial policy, demography, technological
sovereignty, defence, environmental policy and health.

Le Plan was created in 1946 by Jean Monnet at the request of General De Gaulle in
order to plan the country’s reconstruction and modernisation after World War II.
Since then, it has acted as a major hub for French policymaking, hosting luminaries
who would equally have a lasting impact on the European scene: Pierre Massé,
Jacques Delors, Jean Pisani-Ferry, to name just a few. 80 years later, the HCSP
continues to deliver on its initial promise.

Its position within the government remains unique: the founding bylaws protect
its scientific independence, yet it also carries political weight. This gives it the
authority to bring key issues to the fore in the French and European policy debate.
It counts a large team of researchers who come from a wide range of
backgrounds: economists, civil servants, engineers, environmental scientists,
statisticians, sociologists.

The HCSP has also started collaborating with renowned experts on studies that
are published as part of La Collection du Plan, with a particular focus on policies in
other European countries. Former NATO SecGen, Anders Fogh Rasmussen, former
EU Council president, Charles Michel as well as Chatham House fellow Sebastien
Maillard have contributed. In November 2025, Le Plan created a new antenna in
Brussels to take part in EU policy debates. Located in the heart of the European
quarter, it is a contact point for practitioners and researchers alike.




France 2035-France 2050: FRANCE
Le Plan’s foresight programme _ _
2050

The HCSP is currently undertaking a wide-ranging foresight exercise
called “France 2035-2050: Thinking About the Country’s Future - In Ten
Years, In a Generation”, applying for the first time a double-horizon
methodology for future scanning.

Based on new data, original approaches and dozens of interviews, the
final report and recommendations will be handed over to the President
of France by June 2026.

Ten thematic working groups have been set up in order to cover the main
aspects of France’s future, systematically integrating a European
dimension.

Ten Topics
The French Economy and its Productive System Public Administration and Services

The Future of Work Public Finances

Living at +2.7 °C? Democracy

Lifestyles Security and National Defense

Demography France Seen from Abroad
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Publications and Events

AMONG OUR LATEST PUBLICATIONS

e The Chinese Streamroller: Quantifying the Systemic Threat to Europe’s
Industrial base, by Thomas Grjebine (CEPII), Pacbme Lefebvre and Mattéo
Torres.

» "Taking Back Control? How has the UK diverged from the EU since

Brexit?”, by Jo€l Roland.

» "Europe: the keys to sovereignty”, by Charles Michel.

» "Fast-fashion: the wrong solution to Europe’s real cost of living crisis”, by
Marc Fasan.

« "National Service: towards a new French and European model”, by Sarah

Bronsard and Mohamed Harfi.
e “The European Political Community, more than an ‘unidentified political
object”, in collaboration with Chatham House.

o "Rearming for Democracy: investing in defence, preserving our freedom”,

by Anders Fogh Rasmussen.

o February (2026): Le Plan sets up an observatory for digital sovereignty.

« November: launching “Le Plan in Brussels” with Europe Jacques Delors.

e October: launching “France 2035-2050".

e September: talking Al with former Commissioner Vestager at la
Sorbonne and announcing the Academy of Europe, a new venue for
high-level European intellectual debate.

e July: creating the Weimar of Ideas, an innovative format connecting
European research institutes in France, Germany and Poland.

e May (2025): Clément Beaune at the Brussels Institute for Geopolitics.
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